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Disclaimer

The information set forth herein contains certain "forward-looking statements" within the meaning of the Israeli Securities Law 5728-1968 (the "Securities Law"), which are intended to be covered by the safe harbors created thereby. Such 

forward-looking statements include the timing and terms of the rights offering and the future activities and performance of Axilion, and may be identified by the use of forward-looking terminology such as "may," "will," "project," "target," 

"expect," "intend," "might," "believe," "anticipate," "estimate," "could," "would," "continue," "pursue," "potential," "forecast," "seek," "plan," “opportunity,” "should", or "goal" or the negative thereof or other variations or similar words or 

phrases. Such forward-looking statements also include, among others, statements about Axilion's plans and objectives relating to future growth and availability of funds. Such forward looking statements are based on particular assumptions 

that management of Axilion has made in light of its experience, as well as its perception of expected future developments and other factors that it believes are appropriate under the circumstances. Forward-looking statements are necessarily 

estimates reflecting the judgment of Axilion's management and involve a number of risks and uncertainties that could cause actual results to differ materially from those suggested by the forward-looking statements. 

Certain statements made in this presentation that are not historical are forward-looking within the meaning of the Private Securities Litigation Reform Act of 1995. The words "estimate", "project", "intend", "expect", "believe" and similar 

expressions are intended to identify forward looking statements. These forward-looking statements involve known and unknown risks and uncertainties. Many factors could cause the actual results, performance or achievements of Axilion to 

be materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general economic and business conditions as well as 

the other risk factors detailed in the company's periodic and quarterly reports. Axilion undertakes no obligation to update or revise any forward looking statements for any reason. For additional information regarding these and other risks 

and uncertainties associated with Axilion's business, reference is made to Axilion's reports filed from time to time with the Israeli Securities and Exchange Commission. 

The forward-looking statements included herein are based on current expectations and there can be no assurance that these expectations will be attained. Assumptions relating to the foregoing involve judgments with respect to, among 

other things, future economic, competitive and market conditions and future business decisions, all of which are difficult or impossible to predict accurately and many of which are beyond Axilion's control. Although we believe that the 

assumptions underlying the forward-looking statements are reasonable, any of the assumptions could be inaccurate and, therefore, there can be no assurance that the forward-looking statements included herein will prove to be accurate. In 

light of the significant uncertainties inherent in the forward-looking statements included herein, the inclusion of such information should not be regarded as a representation by Axilion or any other person that Axilion's objectives and plans 

will be achieved. Readers are cautioned not to place undue reliance on forward-looking statements. Forward-looking statements speak only as of the date they are made. Axilion does not undertake to update them to reflect changes that 

occur after the date they are made, except as may be required by applicable law.

This presentation contains partial information from the public reports of Axilion under the Israeli Securities Law 5728-1968 (the "Securities Law"), which reports can be accessed at the Israeli Securities Authority's website, 

www.magna.isa.gov.il. A review of this presentation is not a substitute for a review of the detailed reports of Axilion under the Securities Law and is not meant to replace or qualify them; rather, the presentation is prepared merely for the 

convenience of the reader, with the understanding that the detailed reports are being reviewed simultaneously. No representation is made as to the accuracy or completeness of the information contained herein.

This presentation includes financial data that is not audited and financial data that was not prepared in accordance with Generally Accepted Accounting Principles (GAAP). Axilion believes these NON GAAP financial measures provide 

consistent and comparable measures to help investors understand Axilion’s current and future operating performance. However, our non-GAAP financial measures are not meant to be considered in isolation or as a substitute for comparable 

GAAP measures, and should be read in conjunction with Axilion’s consolidated financial statements prepared in accordance with GAAP. Additionally, these non-GAAP financial measures may differ materially from the non-GAAP financial 

measures used by other companies.

The information contained in this presentation or which will be provided orally during the presentation thereof, does not constitute or form part of any invitation or offer to sell, or any solicitation of any invitation or offer to purchase or 

subscribe for, any securities of Axilion or any other entity, nor shall the information or any part of it or the fact of its distribution form the basis of, or be relied on in connection with or relating to any action, contract, commitment or to the 

securities of Axilion. The presentation does not constitute a recommendation or opinion or substitute for the discretion of any investor.

http://www.magna.isa.gov.il/
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Overview 
Axilion (TLV: AILN) harnesses the power of AI to help 

cities take control of their mobility challenges. Our 

cutting-edge X Way suite of AI Cloud Services (SaaS), 

generates real-time traffic insights and optimized 

traffic plans, enhancing urban livelihood.



X Way is a unique solution, field tested, validated 

business model, outpacing current technologies
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Axilion – Start of 2024: 

Nine pilot engagements, at various stages, with customers 

managing over 12,000 intersections

US market focus, largest worldwide, with excellent 

traction

Secured a wide range of business partners, aimed at 

expanding and accelerating US market penetration

Key 2024 milestone – multiyear, significant service contract 

within 2H24

Las Vegas pilot showing 12% improvement in main arterial 

travel time, annual $1.3M commuter time savings
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Poorly timed traffic signals contribute to massive 

inefficiencies in driver commutes and significant 

fuel emissions

Approximately 7% of 

driving time is spent 

waiting at signalized 

intersections.
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Embracing 

innovation in 

signal timing

An existing $1 billion yearly industry at a disruption point

There are over 330,000 
signalized intersections in 
the United States.

Federal guidelines require 
retiming at least every 2-to-
3 years. 

Retiming a single intersection costs 

between $2,500 to $3,500, costing 

cities over $1 billion every couple 

years

City leaders are under increasing 

pressure to address commuter 
satisfaction, safety & micro mobility

$550 billion is available for 

transportation innovation through 
federal grants 
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Traffic engineering did not change over the 

last century!! 

Traffic engineers are rooted in a 

conservative mindset and haven't 

changed their approach in 50 

years.

Cities cannot process the 

sheer volume of data needed 

to make effective traffic signal 

enhancements.

Engineers lack the ability to 

experiment with traffic signal 

changes without impacting real-

time traffic and potentially 

putting drivers at risk.
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Paradigm shift from a manual, one-corridor-at-a-time approach, 

to an AI powered, SAAS based automated solution for managing 

signal timing on the large scale

Single 

corridor 

Entire County/

City grid 

Manual 

Effort

Meshing 

multiple data 

sources

Singular 

result

Run thousands of 

optimization settings 

using a digital twin

Deploy to evaluate,

fine tune via iterations

*typically every 3-5 years 

Deployment, 

validated at Twin 

Sandbox

The
new way

The
old way

Continual data processing and optimization
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X Way uses AI-Powered digital twin technology to test 

tens of thousands of traffic signal timing without 

affecting real-time traffic

Detailed microsimulation

Corridor 
performance

AI-Based Traffic 
Cluster Analysis

User Capabilities:  

✓ Gain a comprehensive understanding of the traffic 

environment through the fusion of diverse data sets.

✓ Distinguish patterns and uncover anomalies to prioritize 

improvement efforts effectively.

✓ Test various signal configurations without impacting real-time 

traffic.

✓ Access tailored signal timing plan recommendations
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How it works
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Partners and Prospects
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Speeding Up Travel Time by 12% for 

RTC of Southern Nevada 

12% 
improvement in main 
arterial travel time

23% 
reduction in control 
delay 

$1.3M
dollars saved 
annually

Projected annual savings 
resulting from a combined 
68K hour reduction in 
commuter travel time and 
a 39-ton reduction in 
carbon emissions

Initial time-space analysis  
shows an average speed of 
33mph in vehicles traveling 
westbound, marking a 
10.4% reduction in travel 
time

Projected improvement 
in commuter delay due to 
traffic signal operation for 
signalized intersections

Case study: 

Timeline
Sep 2023 – Jan 2024

LOCATION

Blue Diamond Rd.
9 intersections across 6.5-
miles
Las Vegas, NV

• Controls over
1,600 intersections,

• $445M annual budget
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The traffic management market is massive and is poised 

to grow exponentially in the coming years

Intelligent traffic management system 

market growing at a 13.8% 4-year CAGR

Source: The Insight Partners 

Axilion is the only company today with the 

capability to address the entire market

$21.28B
$11.86B

2023 2027

Source: Grand View Research

$7.7B
Serviceable by 

competitors

$11.86B
Serviceable 

by Axilion

Total intelligent 

traffic 

management 

system market

65% of market 

with connected 

intersections
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Optimizing specific traffic corridors has a network effect 

that extends to interconnected corridors

San Francisco

Oakland

Fremont

San
Jose

Santa
Rosa

Palo
Alto

San
Ramon

Santa 
Mateo

Napa

Berkeley

Antioch

Vallejo

Novato

Fairfield

Pittsburg

Walnut
Creek

San
Rafael

Sunnyvale

Utilizing a network of interconnected cities to broaden our impact across the 
region.

Harnessing a single 
pilot to unlock the 
potential of citywide 
distribution.

One City Sparks Regional Connections Single Pilot, Citywide Reach

Pilot

1600
With a software based 
solution and a three-
month pilot, this SAAS 
based platform 
expands in a dramatic 
manner across 
geographies
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A tiered SAAS model enables Axilion to serve a

diverse market, offering clients the flexibility to upgrade

• Per intersection / per year 

multi year service contract

• Typical engagement will 

include several corridors (10-

20 intersections)

• Full blown digital twin

• Multi-year funding allocation

• Unlimited optimization across the 

entire grid

• Future planning

• Operations

• Scenario modeling

T I E R  1 T I E R  2 A D D - O N

Signal
Retiming

Regional grid 
management

Digital Twin City 
Level Insights
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Financial projections:

$418,678

$1,336,001

$3,325,000

$6,022,500

$8.1M

EOY 2023 FCF:

Num of
intersections serviced

464 2,606 6,218

2023 2024 2025 2026

The afore mentioned constitutes a forward-looking statement only, based on market assessment and the company management's forward-looking 

estimates. There is no assurance that this forecast will be realized.
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Thank you!
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